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Company Profile

This tele power giant provides
wide-ranging infrastructure
solutions to wireless telecom
players both in India as well as
overseas. Based on
innovation, research and
development, this company
has developed a broad range
of new products that help
provide cost-effective, energy-
efficient, integrated
infrastructure solutions to
telecom companies. This
company provides End-to-End
solutions by launching a
complete package to fit
various environment and
temperature parameters at
telecom sites, avoiding the
running of backup systems
like diesel generators. It has
made its presence felt in the
global market through its own
establishments, channel

partners, and associates.

Faced with ever-increasing competition, deregulation, and sophistication of
information technology, the telecommunications industry is in an agile situation.
With the growing market needs and rapid changes in the business environment, the
industry is experiencing constraints in some areas. That is why it has been necessary
to implement a Project Management System (PMS) for planning, monitoring and
controlling various projects dealing with this industry. Recently a large
telecommunications company faced challenges associated with implementing a
technique for planning, monitoring and controlling various telecom towers across
India. AstroWix, being a pioneer in providing project management solutions,
established a program system to address those challenges and coordinate in its

transformation.

Business Need

The key solution of this company is based on advanced technology and perfect
service to address the typical needs of the wireless telecom industry. In the process,
the solutions have been influential in saving time, cost and energy while delivering
the best performance. The company’s unique solutions include Energy

Management Solution.

Being in this service for a long time, the company wanted to have more efficient
techniques of reporting and monitoring throughout each phase of managing a
project. As their business and projects are expanded throughout the world, the
senior leadership felt some difficulties in coordinating with its different
professionals and teams at various levels. For them, getting the project status and

delay reports from time to time were a major concern for running their projects.

Keeping these problem areas in view, the company wanted to improve the network
systems and IT services equipped with a dual program for software process

improvement.



Addresses:

Headquarter

Suite no- 747,

2010 Corporate Ridge,
McLean, VA - 22102, USA
Tel: 1-703-749-7711

Delhi NCR

A -4 &5, LGF, Logix Park,

Sector 16, NOIDA - 201 301

UP, India

TEL : +91 (120) 403 3800
+91 (120) 431 5760

FAX :+91 (120) 431 5766

Mumbai

Trade Centre,Regus,
1st Floor Bandra Kurla
Complex, Bandra (E),
Mumbai, India-400 051
TEL: +91 22 40700 861
FAX :+91 22 4070 0800

Banglore

Level 9, Raheja Towers,
MG Road,
Bangalore-560001 India

TEL:+91 80 41800 746
FAX : +91 80 4180 0900

Chennai

Level 6, Chennai Citi Centre,
10/11, Dr. Radhakrishnan
Salai, Chennai — 600004

TEL: +91 (44) 42218425
FAX : +91 (44) 4221 8222

Hyderabad

TEL : +91 40 4433 4467
FAX :+91 40 4433 4444

Kolkata

TEL : +91 33 44000733

Solution

While addressing the company’s challenges in getting an improved technique for
perfect reporting and monitoring of the project needs, AstroWix initiated by
assessing its program management capabilities and then proceeded with
deploying Microsoft Enterprise Project Management Solution to support the
integration of tasks to be performed. Using this system, the team could capture
and validate the actual hours worked and measure progress against the plan. In
addition, detailed analysis of alternatives could be provided to the management
with the development of an effective Monitoring and Tracking System which
helped the company in Time and Cost management. AstroWix strongly
recommended the implementation of a program management office that would
develop and implement a set of project planning, tracking, and oversight

processes throughout the organization.

One of the first steps was developing schedule and resource tracking processes.
With this integrated schedule, senior management officials could view each
project; its life cycle, resources deployed and the cost invested on each project.

This information could be accessed daily, weekly, monthly, or yearly.

Benefits

The deployment of Microsoft EPM Solution helped in the effective monitoring and
tracking resulting in improved management of time and money. It helped
streamlining online and on-time reports which were accessed by the project
leaders and managers as well as the senior leadership. AstroWix enabled an
improved project management process delivering overall cost reductions,
improved schedules, and the alignment of business priorities. In this highly
competitive industry, time to market for new services is critical to maintaining a
competitive edge. For this organization, proven project management processes
and the central monitoring system provided the structure to improve the
software development process, reduce development cycle times, and stay ahead

of the competition.

For More than a Decade, AstroWix has been delivering excellence in Project
Management to more than 250 fortune 500 companies and government organizations.
We provide expert project management services to help organizations and their people

perform to maximum potential.



