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Introduction

AstroWix is a forward thinking Program and Project Management Solutions Company. With its
strong adherence to Project Management norms, AstroWix facilitates organizations to excel in their
respective business domains by achieving their desired organizational goals at the right time and at
minimum budget.

Our services range from helping organizations select the right projects, programs and portfolios to
effectively drive business value and achieve sustainable competitive advantage. For the balanced
and effective execution of these solutions, we blend a series of services which include Project
Management Consulting, Project Management Competency Development, Setup and Support of
Project Management Office, Collaboration and SharePoint Deployment and End-to-End Project
Management Support. AstroWix is also a Registered Education Provider of PMI®, USA and a Gold
Certified Partner of Microsoft.

Project Management Assessment

AstroWix Project Management Health Check provides an assessment of your organization’s Project
Management Capabilities on the basis of PMI®‘s Organizational Project Management Maturity
Model (OPM3 TM)

Project Management Methodology

AstroWix helps connect People, Processes and Tools to seamlessly implement Project Management
Processes and Methodology in organizations.

We help organizations increase profitability by designing and implementing processes and
methodologies that are aligned with the PMI®’s - Project Management Body of Knowledge (PMBOK®
Guide) — Fourth Edition.

Enterprise Project Management Solution

The Enterprise Project Management (EPM) Solution manages the entire investment and project life
cycle—from strategic portfolio decisions to work management.

Portfolio Selection

e Prioritize business strategy and competing investments
e Align selected portfolios with your business strategy

Work planning

e Plan resources at project level
e Support ongoing activities with simple web-based entry

Collaboration and Reporting

e Intuitive Project client for detailed planning and scheduling
e Improved performance and offline experience with cached mode




Enterprise Project Management Solution: Implementation
e Proof-of-Concept

AstroWix provides organizations with an in-depth understanding of the Microsoft Enterprise
Project Management Solution using Microsoft Project Server Suite, thereby leveraging our
Core Competencies in Project Management complimented.

e EPM Jump Start

Jumpstart is designed to get you, your team and your enterprise quickly set-up to experience
the many advantages of the new Microsoft Enterprise Project Management Solution.

e EPM Pilot Deployment

Implement an operational solution customized to the requirements of your organization for
a pilot group.

e Enterprise-wide Rollout

A full implementation with particular focus on skills transfer to enable the client to
successfully realize the benefits of the system post-rollout.

Enterprise Project Management Solution: Help Desk

At AstroWix, we provide an End-to-End support to all our clients to ensure that they reap
maximum benefits from the implementation of Enterprise Project Management Solution. Our
Help Desk comprises of experts on EPM Solution who guide practitioners on the knowledge of
the tool as well as the Best Practices in Project Management.

Enterprise Project Management Solution: Benefits

e Empowers organizations to easily manage their projects and people for better business
result

e Insight into how projects and resources align with business objectives and affect
performance

e Better Collaboration by sharing real-time key Project information across the
organization

e Faster, more-informed business decisions

Project Management Competency Development

As an organization dedicated to Excellence in Project Delivery, AstroWix empowers project
stakeholders on the Best Practices of Project Management and Tools and Technologies
implemented to manage such practices. . We have programs that are customized to meet the
specific needs of the team members and junior project managers as well as project and program
managers working on projects of a diverse nature. The AstroWix Project Management
Competency Development Suite encompasses programs for professionals associated with
projects at different levels within an organization.




®

AstroWix Project Management Competency Development Training Programs

Program Name

Days

Project Management Concepts

2

PMP® Examination Preparation

Excellence in Project Management through Critical Chain Methodology

Managing Projects with Microsoft® Project 2010

Introduction to Microsoft® Project 2007 Professional & Server

EPM using Microsoft Project 2007

Microsoft® Project 2007 for Team Members

Microsoft® Project 2007 for Project Managers

Best Practices in Managing Software Projects

Best Practices in Project Management (FasTrac)

Project Management Professional (PMP) Boot Camp

Certified Associate in Project Management

Microsoft Office 2010

Microsoft Office SharePoint 2007
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Business Analysis

Business Analysis Consulting

AstroBA™ Enterprise Maturity Assessment for Business Analysis helps organizations to benchmark

and enhance their BA capabilities that are based on Industry Best Practices guidelines and body of

knowledge that help organizations:

e Baseline their current BA capabilities verses best available in the Industry

e Provide guidance for advancement in Business Analysis through Structured, and Sequential

improvements.
e Develop Enterprise readiness for Change and enhancement

Business Analysis Education

Projects frequently fail due to misalignment with the organization's business requirements. AstroWix

offers Business Analysis Education that provides business analysts and related professionals with the

knowledge and skills critical to identifying business needs and determining solutions to business. Our

business analysis curriculum is consistent with the IIBA Business Analysis Book of Knowledge

(BABOK®).




AstroWix Advantage

For over a decade AstroWix has taken a leading role into Project Management Industry and has
consulted Global 2000 organization across Industries on their various Project Management
Challenges. BA Education from AstroWix has been built on solid foundation and uses Industry Best
practices and BA body of knowledge to help organization drive better business results.

Business Analysis Courses

e Business Analysis Principles
e Certified Business Analyst Professional (CBAP)
e Writing High Quality Requirements

ITIL Service Management

One of the biggest challenges organizations across the world facing today is- meeting the
expectations of the business. There is a growing gap between what Business expects and IT’s ability,
capacity to deliver. At AstroWix, we believe that to really run IT like a business for the Business,
organizations need to ensure that their key initiatives drive business value and IT efficiency.
AstroWix's IT Service Management Services assist organization across industries to achieve just that.
AstroWix offers wide range of ITSM services across verticals to help CIOs drive greater business value
through strategic ITSM initiatives. They are:

e Operational ITSM
e Transformational ITSM
e |TSM Education

Operational ITSM Services includes:

ITSM Assessment Services:

e Quick assessment

¢ Intermediate assessment

e Comprehensive assessment
e Custom assessment

ITSM Improvement Services

Transformational ITSM Services

e |T Business management
e Service Management
e Application and Infrastructure management

ITSM Education

e |TIL Foundation Course
e |TIL V3 Intermediate course
e |TIL V3 Managers Bridge




A Partial List of our Clients
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