
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Company Profile 

 

This company produces 

economical and efficient steel 

and power from its own 

captive coal and iron-ore 

mines and benefits its 

customers. With an 

enterprising spirit and ability 

to recognize future trends, 

this company has been 

showing a remarkable growth. 

The company has scaled new 

heights with the combined 

force of innovation, 

adaptation of new technology 

and the collective skills of its 

15,000 strong, committed 

workforce. It has won wide 

acclaim for its efficient 

operations and commitment 

to environment & society. This 

organization has consistently 

tapped new opportunities by 

increasing production 

capacity, diversifying 

investments, and leveraging 

its core capabilities to venture 

into new businesses.   

Steel plants are contributing in a huge way to world economic growth. While the 

existing units are being modernized, a large number of new steel plants are also 

coming up in different parts of the world based on modern, cost effective, high-tech 

methods.  But as the steel industry is not much successful to match its production to 

the real demand for steel and the timely completion of the projects, the industry is 

seeking ways to enhance their performance. One of the biggest steel producing 

companies of India also sought guidance from AstroWix for better management of 

their production. 

Business Need 

As this organization was expanding its business with various new projects coming up 

in different parts of the world, its future was studded with challenges and that is 

why for better management of all the projects they wanted their professionals to 

train in professional project management practices. They also wanted to deploy 

some suitable technology to improve their IT system and in their plant locations too. 

Solution 

Realizing the company’s needs, AstroWix helped them by deploying Microsoft 

Enterprise Project Management technology and Microsoft Project tool. Following 

that, AstroWix designed for them an extensive training program to educate them on 

using these tools to their best potential. AstroWix also provided support to the 

professionals in using those tools to their maximum benefit and assisting them in 

operating those tools as they were complex enough to have difficulties for the new 

users. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Benefits 

The implementation of Microsoft EPM Solution helped the organization’s staff to 

easily manage their projects and people working at various plant locations for 

better business growth. The tool provided them insight into how projects and 

resources align with business objectives and affect performance. It helped them to 

make faster, more informed business decisions and continuous process 

improvement. Implementation of Microsoft Project helped to take full control of 

their projects. This MSP tool is packed with powerful features and techniques for 

ensuring better visibility and control of projects. The professionals were immensely 

benefitted by the comprehensive training on this complex tool for increased 

efficiency and improved management of projects. 
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Headquarter 

Suite no - 747,  

2010 Corporate Ridge, 

McLean, VA - 22102, USA  

Tel: 1-703-749-7711 

 
 Delhi NCR 

A - 4 & 5, LGF, Logix Park, 

Sector 16, NOIDA - 201 301 

UP, India 

TEL : +91 (120) 403 3800       

         +91 (120) 431 5760  

FAX : +91 (120) 431 5766 

 
 Mumbai 

Trade Centre,Regus,  

1st Floor Bandra Kurla 

Complex, Bandra (E), 

Mumbai, India-400 051 

TEL :  +91 22 40700 861  

FAX : +91 22 4070 0800 

 
 Banglore 

Level 9, Raheja Towers,  

MG Road,  

Bangalore-560001 India 

TEL : +91 80 41800 746  

FAX : +91 80 4180 0900 

Chennai 

Level 6, Chennai Citi Centre, 

10/11, Dr. Radhakrishnan 

Salai, Chennai – 600004 

TEL : +91 (44) 42218425  

FAX : +91 (44) 4221 8222 

Hyderabad 

TEL : +91 40 4433 4467  

FAX : +91 40 4433 4444 

 
Kolkata 

TEL : +91 33 44000733 

 

For More than a Decade, AstroWix has been delivering excellence in Project 

Management to more than 250 fortune 500 companies and government organizations. 

We provide expert project management services to help organizations and their people 

perform to maximum potential. 


