
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Company Profile 

 

This organization was set up in 

1971.The main objective of 

this group is to construct 

houses for allotment to the 

public in accordance with the 

guidelines issued by its State 

Government and the 

prescribed procedure. The 

emphasis is to construct 

houses for socially and 

economically weaker sections 

of the society. The 

organization has set up 

construction divisions, design 

cell, and other necessary steps 

for carrying out various 

activities. 

The Government’s role is vital and varied in a democratic system. The Roles include 

managing the economy, infrastructure, empowering the citizens, providing basic 

education and health services etc. The stake holders in a government industry have 

vastly different expectations. With the advent of modern technology and the 

government initiatives, government agencies today are embracing the latest 

technologies more like the private sector.  For more streamlined practices, a 

government organization recently has considered the importance of professional 

project management techniques for successfully carrying out projects, particularly 

with accurate planning, monitoring and control through a strong methodology for 

effectively completing their housing projects. 

Business Need 

The major challenge for this government organization is the lack of understanding 

as most senior officials and project managers defer to traditional government 

practices. They don’t always recognize how application of modern project 

management concepts can be utilized for better management of government 

projects, from the government initiatives to organizing and implementing new 

departments. That is why it decided to carry out assessment programs for the 

project managers to understand the level of their maturity in terms of Project 

Management. 

Solution 

AstroWix conducted the assessment programs to test the overall Organizational 

Project Management Practices and compare the response of the engineers with 

the response of the head of the organization. The assessment was divided into 3 

parts. The assessment on Project Management Concepts and Applications judged 

the engineer’s project management competency. The next assessment on 

Construction Management Concept and Applications judged the engineers’ 

construction management competency and its application. The last assessment on 

Basic IT Concept developed to test the basic IT understanding of the engineers. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Benefits 

Based on the Project Management Competency report, the organization was able 

to gauge the level of maturity and awareness of the project managers and teams 

on the project management practices. The report also helped the government 

officials to measure their existing knowledge and capabilities to handle and 

deliver a project on time. After consulting with AstroWix, they could realize the 

areas of improvement in and the efforts needed to excel in project management 

skills. 

Addresses: 

 

 

 

 

 

 

Headquarter 

Suite no - 747,  

2010 Corporate Ridge, 

McLean, VA - 22102, USA  

Tel: 1-703-749-7711 

 
 Delhi NCR 

A - 4 & 5, LGF, Logix Park, 

Sector 16, NOIDA - 201 301 

UP, India 

TEL : +91 (120) 403 3800       

         +91 (120) 431 5760  

FAX : +91 (120) 431 5766 

 
 Mumbai 

Trade Centre,Regus,  

1st Floor Bandra Kurla 

Complex, Bandra (E), 

Mumbai, India-400 051 

TEL :  +91 22 40700 861  

FAX : +91 22 4070 0800 

 
 Banglore 

Level 9, Raheja Towers,  

MG Road,  

Bangalore-560001 India 

TEL : +91 80 41800 746  

FAX : +91 80 4180 0900 

Chennai 

Level 6, Chennai Citi Centre, 

10/11, Dr. Radhakrishnan 

Salai, Chennai – 600004 

TEL : +91 (44) 42218425  

FAX : +91 (44) 4221 8222 

Hyderabad 

TEL : +91 40 4433 4467  

FAX : +91 40 4433 4444 

 
Kolkata 

TEL : +91 33 44000733 

 

For More than a Decade, AstroWix has been delivering excellence in Project 

Management to more than 250 fortune 500 companies and government organizations. 

We provide expert project management services to help organizations and their people 

perform to maximum potential. 


